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FIRST CALL RESULTS



Submitted/ approved projects h
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Partners in approved projects

N° of partners per country

70 57 65

60

All partner states represented in the first call projects



Eligibility
Technical yes or no process
No correction possible
Only eligible applications are further assessed
High rate of ineligibility (33%)

Main cause of ineligibility: letters of support and partner

declaration (missing or incorrect)

Make sure all documents are provided and correct.

Don’t prepare them at the last minute.



Eligibility
Lessons learnt integrated in 2"d call application pack:

1/ Improved instructions in the application pack:
Reformulation of the criteria and their meaning
Warning messages included in different documents

2/ Full online application
Compulsory documents to be uploaded on IOLF

Project summary no longer necessary



. . . . B
Quality assessment main principles -
A. Strategic assessment criteria B. Operational assessment criteria
1. Relevance of proposal 4. Coherence of the proposal and
2. Quality of results quality of the approach
3. Quality of partnership 5. Quality of the management

6. Budget and finance

Scoring scale: )
5 ' only projects that are successful at the
excellent strategic assessment stage (reaching at least an
4 good average ‘adequate’ level — i.e. an average score of
3 adequate 3.00 or above) are assessed also from the
2 poor operational point of view
1 very poor
0 knock-out criterion (KO)



Quality: common weaknesses

Criterion 1: Topic addressed
Needs to be clearly in line with priority axes
Needs to be focused and as specific as possible

Needs to be reflected in all policy instruments
addressed



Quality: common weaknesses "

Criterion 1: Policy instruments

Needs to be precisely defined (e.g. indication of the
specific priority addressed)

For Structural Funds: the instrument addressed
needs to be the Operational / Cooperation
programme itself
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Quality: common weaknesses "

Criterion 3: Policy relevance of partners

Policy relevance = involvement of an organisation in
the policy making process and capacity to influence
the policy instrument

Core elements of the quality of partnership (dedicated
guestions in section B.2 of the application form)

Letter of support is not sufficient to demonstrate
policy relevance of a partner
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Quality: common weaknesses >

Criterion 3: Geographical features

Coverage: going beyond transnational area
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Quality: clarification B

Criterion 3: mixing more and less developed regions
(GDP)

'More and less developed regions’, what does it mean?

The EC Cohesion policy aims at reducing disparities across regions
in Europe. Interreg Europe contributes to this aim by encouraging
regions with GDP per capita lower than 75% of the EU-28 average
(less developed regions) to work with regions whose GDP per capita
is higher (transition regions - GDP per capita between 75% and 90%

of the EU-28 average - and more developed regions - GDP per capita

above 90% of the EU-28 average). For more information, please

check the map provided by the European Commission. Al X "-_‘--.,:_ oy
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Quality: common weaknesses "

Criterion 3: multiple involvement

Involvement in numerous applications is demanding
and is not recommended

Be strategic: select only the most relevant project(s)
for your region

Justify in case you are involved in several
applications (section B.2 of the application form)
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Quality assessment: conclusion

Importance of the application form
Fairness and equal treatment principles:

Application Form = the only basis for assessment
same information requested from all
same technical requirements for all (e.g. text limits)

Application form has to be self-explanatory

Additional information / clarification not possible after
submission

15



ON APPLICATION



In the application form

Policy instruments
B.2.1 Policy instrument 1

B.2.1.1 Definition and Context
Definition

Please name the policy instrument addressed

Please describe the main features of this policy
instrument (e.g. objective, characteristics,
priority or measure concerned) and the
reason(s) why it should be improved.

Is this policy instrument a Structural Funds
operational programme (i.e. Investment for
growth and jobs or European territorial
cooperation programme)?

Please select
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In the application form

Territorial context

B.2.1 Policy instrument 1
B.2.1.1 Definition and Context
Territorial context

What is the geographical coverage of this
policy instrument?

Please select

What is the state of play of the issue
addressed by this policy instrument in the
territory? What needs to be improved in the
territorial situation?

s this issue linked to the regional innovation

Flease select
strategy for smart specialisation (RIS3)?
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In the application form

Detailed description of activities in D.1

D.1 PHASE 1 ‘Interregional learning’ - Detailed work plan per period

Semester 1 Semester 2 Semester 3 Semester 4
01/2016 - 06/2016 | 072016 - 122016 01,2017 - 0672017 | OF2017 - 122017

Semester 1

a) Exchange of experience €) Please describe in detail the period’s activities and outputs related to exchange of experience

Please describe in detail the period’s activities
and outputs related to exchange of
experience. Specify the responsibilities of
each partner with regard to the activities and
also add information on the involvement of

local stakeholder groups.
e Trwsewre-poereae-d CHVItIES and outputs related to management and coordination

b) Communication and diss \ctivities and outputs related to communication and dissemination

c) Project management )

Main OQutputs Please describe in detail the outputs
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Recommendations for applicants >

Read the programme manual and check assessment
criteria

Start from your need

Be specific, make sure the topic addressed is focused
and reflected in the policy instruments

Take the learning process seriously
First activities, then budget planning

Communication serves your project
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Assessment provisional timing "

May - June 2016
June — October 2016
End 2016

Early 2017

Early 2017

Eligibility check

Quality assessment
Decision & notification
Negotiation of conditions

Effective start date of projects
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Support to applicants

Partner search
Project idea database
Programme feedback
Application Pack

Events
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PARTNER SEARCH



Interreg Europe community

MI]. | SME competitiveness @ Low-carbon economy

European Union | Eurapzan Regional Develapment Fund

= ““ LnJ'%rF;gg - 5 My Intereg Europe

About us Projects Policy learning platform Mews and events In my country Help Contact us

Join our community

We're thrilled you've decided to register with Interreg Europe and become part of our community.
Please complete the form below to join in...

Your Firstname*

Your Lastname*

Your Email address*

Password#®

Confirm password®

Sign me up to the Interreg Europe newsletter

TN v in
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Interreg Europe community >

About us Projects Policy learning platform Mews and events In my country Help Contact us

Home » Projects » Projectideas and partner search

Explore the project ideas and profiles registered with us. Use the filters to modify/refine your search.

Filter your results
Latest user profiles

Keyword search

Search for

«  People

Looking for people interested in

Leading a project

W _ GEORGIOS PASCHALIDIS Joaquin Villar David Crombie
loining a project Andalusian Energy Agency HKU University of the Arts Utrecht

hari S Interested in: Joining a project, Interested in: Leading a project
! nEap e Metworking with peers

Metworking with peers

| Projectideas

News

Sl £ ¥ in




Networking in Rotterdam B

Eu rope, let's cooperate! 22-23 Mar 2016

2 . REGISTER TO ATTEND IN PERSON »
Interregional cooperation forum Rotterdam, NETHERLANDS o o

\

egistration now |

’z."’x\

° Join #europecooperates
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PROJECT IDEA DATABASE



Check published ideas b

About us Projects Policy learning platform MNews and events In my country Help Contact us

Home > Projects > Project ideas and partner search

Explore the project ideas and profiles registered with us. Use the filters to modify/refine your search.

Filter your results Recornmended

Keyword search Sort results by

Q Test 4 (PIFTS trial) - skype

Search for Submitted by: Raluca Project-ldeas

People summary test

v Projectideas

News L
Q Test 3 (PIFTS trial) - phone
Events Submitted by: Raluca Project-Ideas

summary test
+ More options i

+ Themes
Q Test 2 (PIFTS trial) - written

+ | Countries/regions =
Submitted by: Raluca Project-Ideas

1413
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Check approved projects

About us Projects Policy learning platform MNews and events In my country Help Contact us

Home 3» Newsandevents » First call projects approved

10/02/2016

First call projects apprdve;g

Interreg Europe monitoring committee has conditionally approved 64 projects out of 261 applications

received in the first call for proposals.

IMPORTANT! The lead partners of the projects approved under conditions will shortly be notified directly
with details on the conditions to fulfil and information on the next steps to start their project. We kindly

ask applicants not to contact the secretariat directly until they have received this notification.

Have a look at the projects approved in the first call for proposals. Or download a list of them.

Approved projects

Beyond EDP Improve the RIS3 effectiveness through the management of the
entrepreneurial discovery process (EDP)

Lead partner: Centre-Val de Loire Regional Innovation Agency, France

The project addresses the inadeguacies in the design and implementation of
SHARE mn policies which may negatively impact the effectiveness of Structural

ITD mwn Aawmackad fa o nrmasida o raliamat calidinm a thic iccnin ek dhonie
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Submit a project idea



PROGRAMME FEEDBACK



Weekly Q&A sessions "

Regqular live talk with potential applicants
Starting Friday 4 March

Always from 10-11am
4, 11, 18 March
1, 8, 22, 29 April

6 May

Questions gathered via registration & on the spot
Answered during a live webinar on Fridays

https://attendee.gotowebinar.com/rt/1913615698606971906
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Send idea for feedback

Publish your idea

Log into My Interreg Europe
Submit your project idea



Assess the idea yourself



Send it for feedback ¥

If green, submit your idea for our feedback
Written
Oral (phone/ Skype)

Face-to-face at national event
check for events at: www.interregeurope.eu/in-my-country/

Note! Conditions apply
No feedback during first call
No full assessment on project proposal done
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APPLICATION PACK



Avallable online

http://www.interregeurope.eu/projects/apply-for-funding/
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EVENTS



Lead applicant workshop

Live in Rotterdam — 23 March

Register at: www.interregeurope.eu/europecooperates

Webinar week — 12-15 April, 10-11 am
Pre-recorded content from workshop & live Q&A

Designing project methodology: 12 April
Building relevant partnerships: 13 April
Managing budget and finances: 14 April

Planning a project communication strategy: 15 April

Register at: www.interregeurope.eu/projects/project-

assistance/
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Useful links

Programme manual
www.interregeurope.eu/help/programme-manual/
Application pack
www.interregeurope.eu/projects/apply-for-funding/
Online application/ reporting system
www.iolf.eu/
Interreg Europe community
www.interregeurope.eu/account/dashboard/
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1HHILCTIITYy
Europe

European Union | European Regional Development Fund

Thank you!

Questions welcome

Interregeurope
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